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Faculty Council
https://www.umb.edu/faculty_staff/faculty_council 
Monday, Sept 9, 2024, 1:00-3:00 PM
Chancellor’s Conference Room
Third Floor, Quinn Administration Building

26

Agenda

All supporting documents may be found here: 9-2024 Sept. Meeting Documents
To access these documents, you must be signed into your UMB account

I. Approval of the Agenda

II. Motion to Approve the 05/06/2024 Meeting Minutes

III. Motion to Approve the 05/13/2024 Meeting Minutes

[bookmark: _Int_YJmJU5c1]IV. Follow-up, further discussion of agenda items from 5/13.  

A. Early Deadline for Summer Registration
B. Taking Serious Steps to Address Workload Burdens at UMass Boston
C. Buyout Rate
D. Current Status of the (Renewed) Faculty/Grad/Staff Dining Hall 
E. Requiring faculty to be on campus
F. Research active definition

V.  Standing Committees - Overview & Reports/Updates:  According to our constitution:

The Standing Committees of the Faculty Council shall include 

(1) the Academic Affairs Committee
(2) the Budget and Long-Range Planning Committee
(3) the Academic Technology Committee
(4) the Financial Aid, Admissions and Records Committee
(5) the General Education Committee
(6) the Graduate Studies Committee
(7) the Library Committee
(8) the Research Committee.

Joint Committees...shall include
the Joint Athletics Committee and
the Joint Discipline and Grievance Committee.

Additional committees (included in Bylaws) are:
[bookmark: _Int_G7IBlkUt]the Quality of Life Committee and
the Elections Committee

The structure and charge of each committee is specified in the UMass Boston Faculty Council Bylaws Amended and Approved by the Faculty Council on December 4, 2023.

VI. Motions from the Graduate Studies Committee: For full text of motions and their rationale, see Appendix A below.  

#1 From MCNHS: to change the course titles of NURSNG 716, 717, 718, and 719 and course descriptions
#2 From: MCNHS: to re-activate NURSNG 735, change name and course description
#3 From CLA: Request for a program change to update the electives for the public history certificate in the History MA.
[bookmark: _Int_6ez9wEDD]#4 From: CLA: Request to change the description of APLING 603 Language, Culture and Identity 
#5 From: CLA: Request for a course change, to change the course description of APLING 629 The Structure of the English Language
#6 From: CLA: Request to change the title of APLING 670
[bookmark: _Int_rkZLE4tp]#7 From: CLA: Request for a course change, to change the grading basis for APLING 899 Dissertation Research from "Graded" to "Satisfactory/Unsatisfactory".

[bookmark: _Int_itTbXtzX]VII. Motion to Approve 5-year Academic Calendar (Provost will discuss calendar adjustments): See Appendix B: Appendix B UMass Boston Academic Calendar Next 5 Years 2025 to 2030 Downloaded August 20 2024.xlsx

VIII. Discussion of pass/fail option and add/drop issues and deadlines. Suggestion that undergraduate students be required to secure their instructors’ consent before taking that instructor’s course pass/fail. Suggestion that Add/Drop deadline be moved up to 11:59 pm on the fourth class day of the semester.  Will the Academic Affairs Committee take up this issue?

IX. Open Seats on Faculty Council (Timothy Oleksiak)

X. Discussion of previously circulated reports (and clarification of procedure for managing this part of the agenda efficiently)

a. Chancellor – Marcelo Suárez-Orozco 
b. Provost and Vice Chancellor for Academic Affairs – Joseph Berger 
c. Vice Chancellor for Administration & Finance – Kathleen Kirleis 
d. Faculty Representative to the Board of Trustees – Sana Haroon 
e. Representative from the Faculty Staff Union – Caroline Coscia, FSU President 
f. Representative from the Professional Staff Union – Michael Mahan
g. Representative from the Classified Staff Union – Alexa MacPherson, CSU President
h. Representatives from the Graduate Employee Organization – TBD
i. Representatives from the Undergraduate Student Government – Julia Olszewski, Vice President 
j. Representatives from the Graduate Employees Organization – TBD

XI. New Business

XII. Motion to Adjourn



[bookmark: Bookmark1]Appendix A: GSC Motions for September 2024 FC Meeting
All materials available for review on Curriculog

Motion #1
From: MCNHS
Request for course changes: to change the course titles of NURSNG 716, 717, 718, and 719 to make the DNP project seminar course sequence clear to students in the progression of the scholarly project and to change the course descriptions. The course descriptions were updated to reflect the new CCNE accreditation requirements/standards and changes in clinical practice. These changes don’t change the workflow of the scholarly project that students are doing. The first course in the 5-course sequence is the new course NURSNG 714 DNP Seminar I: Translating Evidence to Improve Practice, recently approved through governance.

NURSNG 716: Change the title from Evidence Based Practice II: Designing an Evidenced Based Quality Improvement Project to DNP Seminar II: Designing and Evaluating Improvement Projects and change the description.

Old description: The focus of this course is on translating research and other forms of evidence to improve practice processes and outcomes. Learners refine and extend the knowledge and competencies acquired in Evidence Based Practice I, and Improving Health Care Quality to develop a theory-guided, evidence-based practice innovation that will improve quality, safety, outcomes, cost and/or access to care, for a specific practice setting or population. The improvement/innovation developed in this course applies principles from improvement science to design, implement and analyze practice improvement outcomes and impact. The end product of this course serves as the theoretical framework and foundation for the DNP Scholarly Project.

New description: This is the second of a 5-course sequence which focuses on translating research and other forms of evidence to improve practice processes and outcomes. Learners refine and extend the knowledge and competencies acquired in DNP Seminar I to develop theory-guided, evidence-based practice innovations that will improve quality, safety, outcomes, cost and/or access to care for a specific setting or population. The end products of this course serve as the theoretical framework and foundation for the DNP Scholarly Project.

NURSNG 717: Change the title from DNP Seminar: Project Implementation to DNP Seminar III: Implementation of a Theory Guided Improvement Project and change the description.

Old description: Theory and evidenced based research are applied with the goal of improving health care outcomes. Emphasis is placed on translation research into practice as a means to improve the delivery of health care. In a supervised internship experience, students continue to develop the DNP Essential competencies through experiences in leadership, consultation, advocacy, interdisciplinary collaboration, and translation of research and theory into practice. Students investigate clinical problems in the context of the health care system and participate in supervised experiences that focus on solving clinical problems and the implementation of the DNP Scholarly Project.

New description: Theory and all levels of evidence (research and non-research) are applied with the goal of improving health care outcomes. This is the third of a 5-course sequence where emphasis is placed on translating research into practice to improve the delivery of health care. In a supervised practicum experience, learners continue to develop the AACN Essentials of Advanced Education through experiences in leadership, consultation, advocacy, interdisciplinary collaboration, and translation of research and theory into practice. Learners investigate clinical problems in the context of the health care system and participate in faculty and mentor guided experience that focus on solving clinical problems and the implementation of the DNP Scholarly Project. By the end of the semester learners have finalized the design for their DNP Scholarly Project and begun implementation.

NURSNG 718: Change the title from DNP Seminar: Project Synthesis to DNP Seminar IV: Improvement Project Synthesis and Outcomes and change the description.
Old description: Students progress in achieving the DNP Essential Competencies with clinical experiences and seminar leadership related to health care disparities and quality improvement. Students examine the clinical microsystem from the perspective of how data can inform the need for systems change. In conjunction with their capstone advisor and internship facilitator, learning is directed toward the evaluation phase of the approved DNP scholarly project and receiving direction in the development of the scholarly project publishable paper.

New description: This is the fourth course of a 5-course sequence where learners progress in achieving the AACN Essentials of Advanced Education with practicum experiences related to the learner’s improvement project and seminars related to leadership principles for effecting change and health care disparities. Learners examine their project outcomes from the perspective of how data can inform practice and policy within the project setting. In conjunction with their faculty advisor, practice mentor, and committee member learning is directed toward the evaluation phase of the approved DNP scholarly project.

NURSNG 719: Change the title from DNP Seminar: Project Dissemination to DNP Seminar V: Dissemination of Project Improvement Outcomes and change the description.

Old description: Students continue to integrate the role of the DNP into clinical practice context that includes experiences in application of evidence to practice, leadership, consultation, advocacy, and interdisciplinary collaboration. Following DNP committee and IRB approvals of the scholarly project and work done in preceding courses, students complete the clinical immersion experience, the scholarly project, and summarize their DNP clinical immersion experiences reflecting their achievement of the DNP Essentials Competencies. In seminars, students meet to examine the process and outcomes of their colleagues' DNP scholarly projects and analyze theory and evidence related to health policy and practice.

New description: This is the fifth of a 5-course sequence where the learner continues to integrate the role of the DNP into the practice site that includes experiences in application of evidence to practice, leadership, consultation, advocacy, and interdisciplinary collaboration. In this final seminar, learners complete the practicum experience and have implemented, evaluated the improvement project and synthesized the project outcomes. With guidance from faculty, mentors and peers, learners generate recommendations for practice and policy at the project site reflecting on their achievement of the AACN Essentials of Advanced Education Domains. In seminars, learners meet to examine the process and outcomes of their colleague’s scholarly projects and analyze theory and evidence related to healthcare policy and practice.
 
Motion #2
From: MCNHS
Request for course changes: to re-activate NURSNG 735, to change the title from DNP Clinical Inquiry Seminar and Clinical Specialty Immersion to DNP Role Immersion Seminar, to change the course description, and to decrease the hours for the immersion to 80 hours to align more with the 3 credits of the course.

Old description: This course focuses on the development and refinement of advanced practice nursing knowledge and skills in a specialty area. This faculty-guided seminar is tailored to the learner's area of interest and provides an opportunity for in-depth immersion in a clinical/conceptual area related to advanced practice nursing. Under the guidance of the faculty and clinical mentor, learners refine and apply state-of-the-art, evidence-based knowledge and skills in a specialty area and compare and contrast clinical approaches to the specialty area with attention to best practices as well as the social, political, economic, cultural and environmental factors that influence health and disadvantage vulnerable populations. Students meet on-line for the seminar and are expected to identify a mentor and site for the specialty immersion. Clinical hours/experiences (150 hours) are included in this course.

New description: This course focuses on the development and refinement of advanced practice nursing knowledge and skills across the practice, education, and policy domains of the DNP role. This faculty-guided, student-led, seminar is tailored to the learner’s area of interest and provides an opportunity for in-depth immersion in a clinical/conceptual area related to advanced practice nursing. Under the guidance of faculty and the site preceptor, learners refine and apply state-of-the-art, evidence-based knowledge and skills in a specialty area and compare and contrast approaches to the specialty area with attention to best practices. The social, political, economic, cultural, and environmental factors that influence health and disadvantage vulnerable populations are discussed. Students meet on-line for the seminar component of the course. In addition, students are expected to identify a clinical mentor and site for the specialty immersion component of the course. Immersion hours /experiences (80 hours) are included in this course.
Rationale: This course has been inactive in the DNP program. The course description and course title were updated to align with the DNP domains/essentials for accreditation requirements. With the acceptance to the program of advanced practice nurses that are not nurse practitioners there is a need for more clinical hours than what is presently offered. The DNP program requires a total of 1000 hours at completion. This course will provide extra clinical hours to these advanced practice nurses and will also offer nurse practitioner students the option to complete an in depth clinical immersion experience within an area of nursing practice. Students will have a choice to complete this course or an elective.
 
Motion #3
From: CLA
Request for a program change to update the electives for the public history certificate in the History MA. This proposal would remove HIST 687 Genealogy and HIST 630 Digital Archives from the list of electives for the Public History Certificate and add HIST 626 Introduction to Archives, HIST 664 Boston History, HIST 682 Digital Public History, HIST 682 Native American History in the Public Sphere, and ENG 673 Digital Writing to the list of electives.
Rationale: This is to remove courses currently listed as electives that are no longer taught on account of faculty retirements and to add new elective courses that are being taught.
 
Motion #4
From: CLA
Request for a course change, to change the description of APLING 603 Language, Culture and Identity to eliminate wordiness and reflect the content of the course as it is covered by all instructors.

Old description: This course is designed to provide students a basis for a more comprehensive understanding of the various concepts and meanings of culture and the ways in which cultural practices help shape our identities, particularly how they are enacted and received in classrooms and second language education. The readings, discussions, and assignments are aimed toward developing potential pedagogical tools and educational programs that will be grounded in the research and concepts presented and explored in this course. The main goal is for students to develop their own personal, theoretically-grounded approach to teaching that facilitates cross-cultural communication in addressing the socially constructed notions and identifications of `race' and their ensuing identities in the multilingual classroom. Both theories and practical research from the second language classroom and other domains will be illustrated. By writing about and discussing readings drawn from a broad literature base, students will analyze how multiple phenomena of culture and identity (e.g., power, race, nationality, ethnicity, gender, language, sexuality, and class, among other factors) affect schools, the classroom, teachers, and students.

New description: This course explores concepts and meanings of culture and the ways in which discursive practices shape identities, particularly how they are enacted and received in classrooms and second language education. The readings, discussions, and assignments provide a rich understanding of how language constructs and is shaped by culture and identity, with special attention to power, race, nationality, ethnicity, gender, sexuality, and class. Theories and empirical research from language classrooms and other domains are presented. Students critically analyze how multiple phenomena of culture and identity affect students, teachers, classrooms, and schools.
 
Motion #5
From: CLA
Request for a course change, to change the course description of APLING 629 The Structure of the English Language to reflect topics currently covered in the course and language related to theoretical developments in the field of applied linguistics.

Old description: This course covers ways of describing the structure of English, starting with traditional methods used in many textbooks and finishing with alternative methods. It will discuss teaching methodologies and sociolinguistic considerations and provide opportunities for practice in applying these theories and techniques.

New description: This course introduces students to the structure of the English language. It briefly traces the historical development of English, and focuses on describing the grammatical structure of Contemporary English. Students apply this knowledge by exploring issues in teaching grammar to English learners, and use their grammatical awareness to develop effective pedagogical strategies for the ESL/World Language classroom.
 
Motion #6
From: CLA
Request for a course change, to change the title of APLING 670 from Testing in the Bilingual/ESL Classroom to Language Assessment in the Multilingual Classroom and to change the course description.

Old description: Students will become familiar with language proficiency and language dominance testing and with other measurement and evaluative procedures needed in the administration and instruction of limited English proficient students in ESL and bilingual programs.

New description: This course addresses assessments of English learners (ELs) in ESL/Bilingual classrooms and introduces specific practices that support fair and equitable assessment of ELs. Students become familiar with assessment principles and concepts (validity, reliability, proficiency, dominance, norm- and criterion- referenced testing), social policy concerns, and types of assessment in the context of Massachusetts curricular frameworks. Students apply these concepts to assessment design and other classroom practices.

Rationale: The description has been adjusted to provide greater detail on the topics in the course. The course title has been changed from “testing” to “assessment” to reflect that the course is not strictly about formal testing but includes informal assessment as well. The type of classroom has been updated from “ESL/Bilingual” to “Multilingual” to reflect a more inclusive perspective on the contexts of assessment covered in the course.
 
Motion #7
Request for a course change, to change the grading basis for APLING 899 Dissertation Research from "Graded" to "Satisfactory/Unsatisfactory".
Rationale: This is to align with the way in which the dissertation advisor determines whether the student is making adequate progress or not toward the completion of the dissertation each semester.
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