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Budget Planner Training

Prepared for Boston Budget Planners

January 2025



Welcome! 

▪ This is a training on UMass’s new tool for budget management and the 

process for the FY27 annual budget process

▪ Starting in the next Fiscal Year 2027, UMass will use Oracle EPM for 

annual planning and in-year adjustments 

▪ In January 2026, Budget Planners will use Oracle EPM reports to review 

budgets and discuss changes with the Budget Office

▪ Eventually, Budget Planners will update budgets directly in Oracle EPM
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Topics

▪ Overview & Learning Objectives 

▪ FY27 Budget Process

▪ Oracle EPM: Background on New Budgeting Tool

▪ Terminology & Concepts

▪ Logging in & Navigation

▪ Reviewing the Annual Budget using Oracle Reports

▪ Support Resources
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Overview & Learning Objectives
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Overview & Learning Objectives

▪ This training is for Budget Planners who are 

UMass employees with budget responsibility. 

▪ In Fiscal Year 2027, UMass is transitioning to 

Oracle EPM (Enterprise Performance 

Management) for all aspects of budget 

management

▪ This training is designed to help Budget 

Planners:

• Build familiarity with Oracle EPM 

• Review the Annual Budget using Oracle 

EPM reports

Learning Objectives

▪ Understand new terminology​

▪ Access Oracle EPM and navigating 

its interface​

▪ Viewing relevant reports

▪ Communicating changes to the budget 

office 
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FY27 Budget Process
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FY27 Budget Expectations 

▪ Elevate budget to ensure discussion of material, strategic ideas and challenges 

• Relate overall University Enrollment and Tuition to area budgets

• Address strategic initiatives, risks, opportunities, challenges, efficiencies

• Use high level report views to foster meaningful conversations

• Document in a presentation deck that can be referenced in future

▪ Initial budget data is being loaded, await further notification from Budget Office
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FY27 Budget Planning Timeline
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Jan 5 Jan 12 Jan 19 Jan 26 Feb 2 Feb 9 Feb 16 Feb 23 Mar 2 Mar 9

Training

EPM Opens

Review Deck with 

Business Area

Email Deck to Leaders 

& Business Area

Check-ins
Review & Lock 

Deck

Leadership 

Meetings

Budget 

Consolidation 
& Cutoff

Business 
Managers

Business Mgrs + 
Budget Office

Bus Mgrs + Budget 
Office + Leadership

Budget Office

For the upcoming Annual Budget Process (FY27), Budget Managers will be reviewing data in Powerpoint 

decks provided by the Budget Office.



Background on New 
Budgeting Tool
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What is Oracle EPM? 

▪ A modern, cloud-based platform that 

enables forecasting and collaboration across 

UMass’s different structures, funding models, 

and budgeting needs

▪ A common platform for budgeting and 

forecasting that supports standardization 

across UMass while configuring to unique 

campus needs
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UMass’s Transition to Oracle EPM

Axiom: UM-Plan 
(FY2026 and Prior)

Oracle EPM 
FY2027 - Onward
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Hosted program with limited 
configurability and innovation

Modern cloud best-
of-breed platform

Separate planning files. 

Lots of Excel

No In-Year Planning 

Adjustments

Single interactive tool 
for budget planning 

In Year Planning 
always available 



Terminology & Concepts
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Oracle EPM – Features & Terminology

Visual Term Details

Cards
Clickable Tiles on the Home Page 

Opens a Form (ex: Annual Budget)

Forms

Interactive screens where Budget Planners:

1. Review prior year data

2. Adjust forecasts

Vertical 

Navigation Tabs

The Major Steps of the Workflow (ex: Labor Planning)

We step through them using icons on the left side of a Form. 

Horizontal 

Navigation Tabs

Separate Forms within a Workflow Step

We step through them on the bottom of the Form

Some are interactive (for input). Others are report only
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Key Budget Terms Used in the Processes & Tools

Term Definition

Budget Account Category

These are the revenue and expense budget categories for planning. For 

the most part these are UM Plan account categories with a few very 

minor changes.

Home Department The primary department to which a position or employee is assigned

Union Code The collective bargaining unit or union affiliation of a position or employee

Fund Groupings for 

Annual Budget Planning

Operational Fund groupings, summary point introduced with this software 

and our operations.

HR Combo Code Code that stands for the fund, department, project, program, or class.
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Logging in & Navigation
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Accessing Oracle EPM

A login link to Oracle EPM is available on the Budget Office Website
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Oracle EPM: Navigating the Home Page – Top navigation

Use the top navigation features to access settings and return to the homepage 

The top navigation has two 

important features:

▪ The menu

▪ The user setting
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Recent budget files and 

reports will also be available 

in your activity list. Select 

the Star icon on the right to 

add them to your Favorites 



Setting User Preferences

Recommended settings to update:

▪ General: Upload a profile image

▪ Display: Change language, time zone, and display 

of numbers

▪ Notifications: Add an email address and check the 

approvals box

▪ User Variables: Adjust settings that relate to 

affiliation with departments and other attributes

o Budget Office will pre-populate user preference 

variables for each user.
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Oracle EPM: Navigating the Home Page – Tiles

Budget Planners will primarily navigate by using the set of tiles on the homepage

Budget Planners are likely 

to use the following cards:

▪ Annual Budget

▪ In-Year Projection 

▪ Reports 

▪ Tools
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Accessing Reports

Budget Planners can access reports by clicking on the the Reports module, which will 

launch Narrative Reporting within Oracle EPM 

1. Click on the Reports icon on the 

homepage
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2. Click on Reports within the Narrative 

Reporting homepage



Viewing Reports

Users outside of Finance should use the Business Manager folder. 

1. Select any single report to view the 

Report Details 
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2. Filter a report by selecting a different 

department from the selector



Annual Budget Process
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Key Reports to Review the Annual Budget
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Workforce DetailsAccount DetailsTop-Level Reports

OPERATING STATEMENT PAYROLL / ROSTERFUND GROUPING

Navigate to 

Reports

Key 
Reports

Detailed 
Reports

Fund Grouping Detail
Revenue & Expense

Fund Grouping Detail 
Fund & Department

TARGET GOF

Operating Statement, 
Detail by Fund & 
Account Group

Accounts by 
Department

Employee Positioning

These reports will be shared by the budget office in 

your department's deck



Top-Level Reports: FUND GROUPING

Upon opening report:

1. Use the department selector in the upper 

left to select department or summary.

2. Export report using the actions button in 

upper right

3. The fund groups are a newer element,  

allowing us to view all fund activity on one 

page

4. The underlying funds are detailed in the 

next set of reports.

• The “GENERAL” Fund group includes GOF, 

General Operating Funds (includes NTT).
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This report summarizes activity across fund groups in the selected organization.  

This report will be shared by the budget office in 

your department's deck



Top-Level Reports: Fund Grouping, Detail (Exp & Revenue)
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These two reports provide underlying funds within each group on the FUND GROUPING report.  If you 

are unsure of the activity, you may go to summit and look up the detailed fund transactions

Note: These reports include accrual funds, which may not be available in Summit budget reports 



Top-Level Reports: Fund Grouping, Detail Fund & Dept

This report lists total revenue and total expense by fund and department.  If you manage multiple 

departments this may be helpful if you are wondering what department may be driving fund activity
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Top-Level Reports: TARGET GOF View

This report compares last year’s base budget to this year’s base budget.  
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▪ Targets will be sent through email

▪ We can use this report to check the 

email target against EPM entry 

▪ Use this report to compare current 

year target to the prior year’s target 



Account Details: OPERATING STATEMENT

Upon opening:

1. Select parameters in upper left, 

Department & Fund Group

2. Review trends on screen or export to 

excel for analysis

3. The General funds group of this at the 

highest organizational rollup for your 

area will be included in the budget deck. 

We may include supplemental P&Ls in 

appendices for more complicated areas.
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This provides a detailed view of financials at the department level and fund group, similar to 

Summit and UMplan.

This report will be shared by the budget office in 

your department's deck



Account Details: Operating Statement, Detail by Fund & 
Account Group

Upon opening this report

1. Select Department or rollup to 

view 

2. More complicated areas can 

export and use this report to 

review any trend issues on the 

P&L
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This provides a detailed view of financials for each department by fund and major expense.



Account Details: Accounts by Dept

Upon opening this report

1. In top left hand corner select the 

account group and Fund group you 

are researching

2. You can export and analyze in excel 

or review on screen.
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For Managers with multiple departments, this report provides spending across departments 

for a selected account group.  If you just want to view what is driving growth in the “Utilities” 

line you can open this and select that account to identify underlying departments.



Workforce Details: PAYROLL & ROSTER

Upon opening this report:

1. Verify that all employees belong here 

– consider recent changes like transfers, 

repurposed positions etc.

2. Make sure vacant positions make 

sense, is there intent to hire.
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Position

FTE
Job Code or Title

UM

Tenure

Status

Total Compensation

Faculty | B019400 - Honors College - Dean's Office

Employee Name - Emplid Associate Professor - 00028593 1.0 90028 - Associate Professor Tenure 153,595

Total Faculty 1.0 153,595

Staff | B019400 - Honors College - Dean's Office

Employee Name - Emplid ProgMgr & SciStuCareerMentSpec - 00030511 1.0 BCS029 - ProgMgr & SciStuCareerMentSpec - 101,586

Employee Name - Emplid Asst Dean for Budget & Admin - 00019338 1.0 BC5373 - Asst Dean for Budget & Admin - 101,077

Employee Name - Emplid Program & Advising Coordinator - 00015455 1.0 BC1596 - Program & Advising Coordinator - 88,338

Employee Name - Emplid Professor A & Interim Dean - 00009161 1.0 BC1719 - Dean, Honors College Tenure 176,089

Vacant Employee Dir of Curriculum & STEM Engmt - 00017788 1.0 BC6975 - Director - 151,669

Vacant Employee Outreach & Stu Success Coor - 00031010 1.0 BCC067 - Coordinator - 30,115

Total Staff 6.0 648,874

Personnel Total 7.0 802,469

This is a detailed listing of individual positions and employees by home department, title, FTE, 

salary, and other HR/budget alignment data.



Workforce Details: Employee Positioning

1. Employees expensed outside their 

home department are allocated to 

expense departments on this report.

2. The salaries shown here include the 

impact of payrate increases.

3. Fringe assumptions and Vacancy 

assumptions are applied.

4. The column “Payroll Net Vacancy” 

will tie to the budgeted payroll for all 

funds in your area.
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Employee Position BudgetReport

Department Fund Employee Position Union Code
Job Code or Title FT / PT

Regular /

Temp

Standard

Hours
Grade Step Total Salary Total Fringe

Total

Compensation

B019400000 - Honors College - Dean's Office
11000 - State 

Maintainance
Employee name - ID Associate Professor - 00028593 B40 - MSP/FSU Faculty & Librarian 90028 - Associate Professor F R 40 - 0 153,595 61,500 215,095

B019400000 - Honors College - Dean's Office
11000 - State 

Maintainance
Employee name - ID

ProgMgr & SciStuCareerMentSpec - 

00030511
B42 - MTA/NEA Professional Staff BCS029 - ProgMgr & SciStuCareerMentSpec F R 38 32 0 86,065 34,460 120,526

B019400000 - Honors College - Dean's Office
11000 - State 

Maintainance
Employee name - ID

Asst Dean for Budget & Admin - 

00019338
B43 - Non-Unit Professional BC5373 - Asst Dean for Budget & Admin F R 40 - 0 101,077 40,471 141,548

B019400000 - Honors College - Dean's Office
11000 - State 

Maintainance
Employee name - ID

Program & Advising Coordinator - 

00015455
B42 - MTA/NEA Professional Staff BC1596 - Program & Advising Coordinator F R 38 31 0 88,338 35,371 123,709

B019400000 - Honors College - Dean's Office
11000 - State 

Maintainance
Employee name - ID Professor A & Interim Dean - 00009161 B43 - Non-Unit Professional BC1719 - Dean, Honors College F R 40 5 0 176,089 70,506 246,595

B019400000 - Honors College - Dean's Office
11000 - State 

Maintainance
Employee name - ID

Dir of Curriculum & STEM Engmt - 

00017788
No Union BC6975 - Director F R 38 34 0 151,669 60,728 212,397

B019400000 - Honors College - Dean's Office
11000 - State 

Maintainance
Employee name - ID

Outreach & Stu Success Coor - 

00031010
No Union BCC067 - Coordinator F R 38 31 0 30,115 12,058 42,173

B019400000 - Honors College - Dean's Office
51029 - GOF - 

Payroll
Employee name - ID Senior Lecturer III - 00004021 B40 - MSP/FSU Faculty & Librarian 90261 - Senior Lecturer III F R 40 1 0 25,127 10,061 35,188

B019400000 - Honors College - Dean's Office
51029 - GOF - 

Payroll
Employee name - ID Senior Lecturer III - 00019158 B40 - MSP/FSU Faculty & Librarian 90261 - Senior Lecturer III F R 40 1 0 25,073 10,039 35,112

B019400000 - Honors College - Dean's Office
51029 - GOF - 

Payroll
Employee name - ID Senior Lecturer III - 00023518 B40 - MSP/FSU Faculty & Librarian 90261 - Senior Lecturer III F R 40 1 0 27,978 11,203 39,181

Total 865,126 346,397 1,211,523

This report provides full expense details that will support the budget on the payroll 

line



Key Reports to Review the Annual Budget
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Workforce DetailsAccount DetailsTop-Level Reports

OPERATING STATEMENT PAYROLL / ROSTERFUND GROUPING

Navigate to 

Reports

Key 
Reports

Detailed 
Reports

Fund Grouping Detail
Revenue & Expense

Fund Grouping Detail 
Fund & Department

TARGET GOF

Operating Statement, 
Detail by Fund & 
Account Group

Accounts by 
Department

Employee Positioning

These reports will be shared by the budget office in 

your department's deck



Support Resources
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Support Resources
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Resources Support 

A recoding of this training will be 

available on the budget office 

website, along with a how-to guide. 

Budget Office Website

Training Presentation/ Job Aid

The Budget Office is here for you 

throughout the budget process

Support Contacts: 

• OBFP@umb.edu

• Teresa.Chiba@umb.edu 

• jenny.lui@umb.edu

• jeffrey.pen@umb.edu

• Samuel.Gargaro@umb.edu

https://www.umb.edu/budget/epm/
mailto:OBFP@umb.edu
mailto:OBFP@umb.edu
mailto:Teresa.Chiba@umb.edu
mailto:Teresa.Chiba@umb.edu
mailto:jenny.lui@umb.edu
mailto:jenny.lui@umb.edu
mailto:jeffrey.pen@umb.edu
mailto:jeffrey.pen@umb.edu
mailto:Samuel.Gargaro@umb.edu
mailto:Samuel.Gargaro@umb.edu
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